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Leadership Address
The University of Arkansas for Medical Sciences 
(UAMS), Head Start and Early Head Start provides 
a comprehensive child and family development 
program for children six weeks to age five and 
their families. UAMS Head Start/Early Head 
Start utilizes evidence-based approaches to 
serving low-income children and families in a 
compassionate and partnering manner. Children 
receive services that promote child development 
across all domains including concrete support 
to meet emotional, dental, and physical health 
needs and developmentally appropriate school 
readiness experiences. Children benefit from 
warm, nurturing and effective interactions based 
on leading edge research and science on brain 
development. 

Families participate in a wide variety of family 
support and strengthening activities, from parent 
education and leadership opportunities to family 
development activities that support each family’s 
specific goals for their child and their family. Head 
Start services are responsive to each child and 
family’s ethnic, cultural, and linguistic heritage. 
The goal of the program is to improve child and 
family outcomes, including school readiness, by 
providing a continuum of comprehensive services 
that support children’s development and family 
functioning. We see this report as an opportunity 
to share an overview of the services we provide 
and how they benefit children and families. We 
give a warm thanks to the many volunteers, UAMS 
professionals and the community at large for their 
generous giving of time and support.

To provide quality child 
development programming 
for all eligible children 
using the Head Start/Early 
Head Start Model that 
enables families, children 
and staff to be empowered 
by creating a caring, safe 
and healthy environment 
that encourages learning 
and wellness.

Our
Vision

Our 
Mission
To teach, heal, search and 
serve. This is obtained by 
offering health, education 
and social services in Pulaski 
County through programs, 
which promote the growth 
and development of preschool 
children, and strengthen 
family members for their roles 
as parents and contributing 
members of the community.
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What Families have to Say Program Structure

It Takes a Village
 

UAMS 
Head 

Start/Early 
Head Start

68 
Management 
and Support 

Staff

103
 Teaching 

Staff

2
 Home Visitors

32 
Family 

Service Staff

861 
Current/Former 

Parent 
Volunteers

279 
Community 
Volunteers

UAMS Head Start/Early Head Start 
(868 Children)

Head Start  
(720 Children)

Early Head Start 
(148 Children)

Home-Based 
Program  

(20 Children)
10 Centers 4 Centers  

(128 Children)

39 Classrooms
32 Classrooms

*Quotes taken from our 
2018-2019 Parent Survey

“I wish my child could 
take her teacher with 
her when she goes to 

kindergarten.”

“Staff is wonderful, 
friendly and 

understanding. They 
go out of their way for 
students and parents.”

“My Child has grown so 
much since she was three 
years old; she learned so 
many skills, both social 

and academic. She loved 
when she went on field 

trips. I will miss all the staff 
and the teachers. We have 

grown to love them and 
build friendships here to 

last a lifetime.”
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Enrollment by Eligibility

Homeless

4%

Public Assistance

4%

Over Income

7%

Below 100%  
Poverty Level

85%

5%96%

of Eligible 
Infants and 
Toddlers 
in Pulaski 

County were 
served by 

UAMS Early 
Head Start

Average 
Monthly 

Enrollment

28%

of Eligible 
Preschool 
Children 
in Pulaski 
Country 

were served 
by UAMS 

Head Start 

UAMS Head Start and Early Head Start 
served a total of 1041 children during the 
2018-2019 school year. We served 223 infants 
and toddlers and 818 preschoolers.

Race & Ethnicity

Biracial/Multiracial

2%
White

2%

Hispanic

21%

Black/ 
African American

73%

Other

2%

Home Language

Spanish

18%

English

82%

Number of Children

Funded Enrollment
Cummulative Enrollment

0 100 200 300 400 500 600 700 800 900

Enrollment

Head 
Start

Early
Head 
Start

148

720

223

818
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UAMS Head Start and Early Head Start 
helped 269 children get up-to-date on their 
EPSDT Schedules. EPSDT stands for Early and 
Periodic Screening, Diagnostic and Treatment 
and Includes: health history, height, weight, 
blood pressure, vision, hearing, developmental 
assessment, physical exam and immunizations.

Mr. Ahmed Hashoosh sat down with our staff 
to talk about his daughter Ghadeer’s progress 
since enrolling in Head Start. Ghadeer is a dual 
language learner, learning Arabic and English. 

Mr. Hashoosh says, “you can’t imagine my 
daughter before she came to this program.” 
Her parents had concerns about Ghadeer’s 
development and learning and the doctor referred 
her to Head Start in the winter of 2017. She started 
in the spring and within the first three weeks her parents saw a lot of 
improvement. Ghadeer started to feel more comfortable in school and 
around people. During the summer break, she asked her parents to bring 
her back to school. She had made friends and wanted to see them again. 

Her father tells us, her “teachers treated my child as their child.” She started 
talking to her parents, she learned rules and routines. When her dad came 
to pick her up early, she told him he couldn’t pick her up yet because she 
was not finished with the school day. She liked to follow her routine. 

“Day by day, week by week, we saw my daughter as somebody on the 
stairs. She progressed very well and faster than what we expected,” Mr. 
Hashoosh tells us. “Now she talks to others and tries to play with other 
children. We don’t know what we would do if we didn’t have this program 
because when she was one and a half years, we notice she doesn’t like to 
talk, she likes to watch tv. I felt that my daughter didn’t care that I was her 
father, she didn’t pay attention when I left the house. My friend told me she 
needed to be around other children and people. I saw my daughter get 
better and better.” 

Ahmed ends by telling us, “Because of your work and focus on my 
daughter I genuinely feel happy. Now I feel she has self-confidence and she 
trusts herself and she got that from this program. Her teacher doesn’t just 
teach her words or how to read only, she teaches her everything related to 
normal life: how to deal with people, how to have respect, how to 
eat, how to use the restroom, how to wash her hands, how 
to sign herself in and out, and how to share with others.” 

Thank you to Mr. Hashoosh and your family for sharing 
your story with us. We wish you all the best in years 
to come.

Health and Disability 
Services

Success Story

60%

29%

Early Head Start

Children Up-to-Date on EPSDT 
Schedule at Enrollment

Children Up-to-Date on EPSDT 
Schedule at End of Enrollment

Up-to-Date 
EPSDT Schedules

33%

84%

Head Start

N
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of
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Early Head 

Start 47

Head Start

68

Total Children with 
IEPs/IFSPs

Number of Children

Vision Difficulties
Hearing Difficulties

Asthma
Anemia

Total Health 
Conditions
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Mental Health  
Services Provided

Number of Children/Families
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MH facilitated referral for mh services
MH consultation with parents
MH consultation with program staff

17

27

37
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2018-2019 Family Feedback Survey Results
Percentage of Families Surveyed who agreed  

with the following statements

Parent, Family and Community Engagement (PFCE) in Head Start/
Early Head Start consists of building relationships with families that 
support family well-being, strong relationships between parents and 
children, and ongoing learning and development for both parents 
and children. 

The PFCE Framework is a roadmap for progress in achieving the 
kinds of outcomes that lead to positive and enduring change for 
children and families.

Family Services 
Provided

1041

1041

217

187

180

94

49

47

35

33

Number of Families Receiving Services
0 100 200 400 600 800 1000

26

Health Education

Parenting Education

Other

Substance Abuse Prevention or 
Treatment

Emergency/Crisis Intervention

Mental Health Services

Asset Building Services

Adult Education

English as a Second Language 
(ESL) Training

Job Training

Housing Assistance

1200

97%
Staff interacted 

with me and 
my family in 
a respectful, 
professional 

way.

96%
I am able to visit 

the program 
anytime, and 
feel welcome 

when I enter the 
classroom.

94%
I am kept 

informed about 
the program, 

including special 
activities, 

policies and 
regulations.

Number of Fathers Engaged

0 200 400100 300 500

Fatherhood  
Engagement

Involvement in Child’s Head Start Child 
Development Experiences

Family Goal Setting

Family Assessment

Parent Education Workshops

Parent Council, Policy Committees  
and Parent Meetings

279

272

268

122

53
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Financials 
Our federal audit for grant year 2018 – 2019 is in good 
standing and UAMS continues to demonstrate strong 
financial and operational controls.

Financials 

Revenue

Indirect Cost (F & A)
$1,450,553

18%

Program Operations
$6,657,158

81%

T/TA - Training/
Technical 

Assistance
$116,768

1%

Expenditures* 2018 - 2019

Line Items Head Start Early Head Start Total
Salaries $ 3,249,865.30 $ 1,310,339.50 $ 4,560,204.80
Fringe Benefits $ 982,636.76 $ 298,926.60 $ 1,281,563.36
Supplies $ 174,992.08 $ 47,026.00 $ 222,018.08
Other $ 424,545.68 $ 150,434.50 $ 574,980.18
Travel $ 16,761.87 $ 1,629.48 $ 18,391.35
Total Direct Cost $ 4,848,801.69 $ 1,808,356.08 $ 6,657,157.77
F&A Total Indict Cost $ 1,059,828.12 $ 390,725.11 $ 1,450,553.23
TOTAL $ 5,908,629.81 $ 2,199,081.19 $ 8,107,711.00

*Excludes T/TA

USDA Expenditures 
& Reimbursements 

Line Items USDA
Salaries $ 43,866
Fringe Benefits $ 14,541
Supplies $ 141,917
Other $ 552,922
Travel $ 120
Total $ 753,366

13

Staff and Parents attended 
the National Head Start 
Association’s Parent and 
Family Engagement 
Conference.  

From left to right:  
Michelle Powell 
(Deputy Director), 
Candice Cartwright 
(Deputy Director), 
Kimberly Tate (Policy 
Council VP), Tashel Mullings 
(Policy Council President) 
and Jennifer Pinkston 
(Family and Community 
Engagement Program 
Manager).

12
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School Readiness
At UAMS Head Start and Early Head Start, we 
believe children learn best through meaningful play. 
Our play-based, child-centered program reflects 
the integration of physical, social, emotional, 
language, self-help and aesthetic areas for the 
total development of the child. Meaningful play 
encourages curiosity, discovery and problem 
solving, which allow individual growth and 
development of a positive self-image.

This chart shows growth children made from the fall to the spring 

in meeting age expectations for learning and development. Our 

program saw a 23% gain for Social/Emotional Development, 

a 33% gain in Cognitive Development and General Knowledge 

and a 24% gain in Approaches to Learning.

EHS Meeting/Exceeding 
Age Expectations

48%
50%

62%

72%

54% 54%

72%
80% 79%

75%
67%

76%

100%

80%

60%

40%

20%

0%
Social/

Emotional
Physical Language Cognitive Literacy Math

Fall 2018 Spring 2019
ALL HS (3-5 year olds) Meeting/
Exceeding Age Expectations

48%

71%

15%

48%

37%

61%

100%

80%

60%

40%

20%

0%
Social/

Emotional
Cognitive &  

General Knowledge
Approaches 
to Learning

Fall 2018 Spring 2019
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Board of Directors Policy Council Members 

Thank You for Your Support!

THANK YOU

Thank You to Our Community Partners and Interns from UA Little Rock and UAMS.

Thank You to the sponsors of our annual Stuff the Stocking Gift Campaign.

Billy E. Bauknight 
Governing Board Chair 

Dr. Frances Harris 
Internal Medicine-Private Practice 

Brad Robertson 
Executive Director for United Way for Pulaski County 

Dr. Billy Thomas 
UAMS Instructor of Neonatology 

Dr. Charles Feild 
Executive Director 

Thomas C. East 
Community Representative 

Financial Counsultant 

Ruthie Childs 
UAMS Head Start/Early Head Start 

Policy Council President 

Dr. Terry-Trevino Richard 
Professor of Sociology 

Jennifer Hune, PhD. Of Education 
University of Arkansas at Little Rock 

Dr. Eduardo Ochoa 
Professor-PED 

Community Pediatrics Children's Hospital 

Adrieyana Stubblefield 
Chicot Early Head Start

Demetria Shepard 
Davis Head Start

Natasha Mixon 
Hemlock Head Start

LaFrancis Phifer
Homer Adkins Head Start

Ruthie Childs 
Kennedy Head Start

Arielle Loring
King Early Head Start

Kimberly Badejo 
King Head Start

Leslie Arra
Methodist Children's Home 

Head Start and Early Head Start

Margo Rincer 
Metropolitan Head Start

Brandy Christian 
New Start Head Start

Asha Bing
Sherwood Elementary Head Start

Jessica Barnes
Silver City Head Start

Felicity McCord 
Southwest Head Start

Darlene Brothers
UAMS Early Head Start Family 

Development Center

Jennifer Hune
Community Representative

Billy Bauknight
Community Representative

Royce Reed
Parent Community Representative

Tenisha Waits Parent 
Community Representative

Wanda Cor'ney
Community Representative


